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rPYMNMNA KOMMNAHUA «KCM» -
KpynHenwee CTPOUTENIbHOE
npeanpuatme Pecnybnunkn Kapenus.
CTAX:

bonee 55 netr kKomnaHuAa paboTtaeTr BO
BCEX CermeHTax CTPOUTE/IbHOro pPblHKA
pecnybanku n 3a eé npeaenamm
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OBJIACTb AEATE/IbHOCTM:
* BO3BeeHMe }KWJbl 4OMOB
* BO3BeAEHWE MPOMbILLIEHHbIX KOMM/EKCOB
* BO3BegeHWe 0H6bEKTOB COLMANBHON MHOPACTPYKTYPbI
* y4yacTue B PEKOHCTPYKLUM TMOPOCOOPYHKEHMN
* CTPOUTENbCTBO U PEKOHCTPYKLMA MOCTOB
NPOK/1aAbiBaeT aBTOMOOU/IbHbIE U KeNe3Hble J0Poru
" LWEeCTBNASAET CTPOUTENbCTBO OOBEKTOB UHXXEHEPHOM
NHC RACTPYKTYPbI M MANOW T’MAPOSHEPrezy
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KCM-KomdopTt 24

KoHuenuusa: Client-oriented management

Ycayru no ynpasnieHuio, COAEPKaHUIO U TEXHUUECKOMY 06C1Y>KUBAHUIO XKWUJIbIX MHOTOKBAPTUPHbIX
AomoB. KomnneKkcHoe o6cnyKnBaHue HEXUAbIX 34aHUA U NOMELLLEHUMN.

4 poma B ynpaBiieHuUM 48 nOMOB B YNpaBNEeHUM

20 AomoB B ynpasseHUun

81 aom B ynpasneHuu



Kak mbl pabotaem?

<=/ MbI chegum 3a cocTosHueMm cetei u 3gaHUA
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=) Mo MCMNOJ1b3yeM coBpeMeHHYI0 KOMMYHUKaLUIO

@ Y Hac HoBOe B3aUMOAEUCTBUE C KIMEHTOM
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%,;T O6ewaTb U caenatb — Haw npuoputer B pabore
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Mbl cheaum 3a COCTOAHUEM KCM
ceten U 34aHUN —_

AOM B YNPABJIEHUU n KBAAPATHbIX METPOB B

OBO/IbHbIX KITUEHTOB
OBCNYXKUBAHUU KOMNNEKCHOM OBbCAY:KWBAHUU A




R
Mbl BHegpAem coBpeMeHHble YCAYrUn KCM
U KaHanbl obLWeHna ¢ KineHTom 2227

TapudHbI naKeT

eHTp 0bcnyXmnBaHua
KNneHToB

I'Iémem 3afABOK U 0bLeHue B
COLUMaANBHbIX CeTAX

YnQbHbIn .
4Mﬁa)OpMaTMBHbIM CauT

A

dNeKTpOHHOE npoBeaeHne cobpaHnm
EAnHaA KBUTaHUMA
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HoBbiX noaxopn B paboTte ¢ KAMEHTaMM: —

Tenepb - K/IMEHT
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Hosble noaxoabl B pabote ¢ KAMEHTOM:  ©voor

PaHblLUue: «OTAUCKU» Tenepb: KOHCTPYKTUBHOE 06LeHue

=
R e



N
KCM
HoBble noaxoAabl B paboTe C KAMEHTOM  fovoorr

PaHblie: HeymeHue un HexKenaHue Tenepb: BexxnMBOCTb, ONPATHOCTD,
06I.I.l,aTbCFI OTKPbITOCTb K AMnanory




ObewaTtb U caenaTtb — )
HALWI NPUOPUTET B PABOTE! &

e CobntoaeHne 1oroBopeHHocTel |
* PeweHMe BONpoca KAMEHTA C NepBoro obpalleHus \ . 4
1 B COMNAacoBaHHble CPOKM — 3TO Hall NpUopUTeT

YaoBnetBopeHue notpebHocTen Halux KANEHTOB | / (
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* [pamOTHaA peyb N aKKYPaTHbIW BHELWHWI BUL,

e KauyecTBeHHOe BbINOJIHEHUE PabOT € cobatogeHnem
CPOKOB

BbinonHeHWe rapaHTUNHbBIX 06A3aTeNbCTB
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HALWWN KITUEHTbI v NMAPTHEPDI KCM

KOMOOPT

v |

Kommepuyeckue
30aHuUA
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